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MASTER MANIFESTO: THE PPSM TRIDENT & MODULAR CONSULTANCY
ARCHITECTURE

Mitigating every risk across the global commodity trade lifecycle.

1. Bridging the CIF Capacity Gap Without Compromising Integrity

Many global buyers opt for standard CIF (Cost, Insurance, and Freight) terms
out of necessity—facing a timely lack of internal financial capability, logistical
infrastructure, and maritime capacity to manage vessel chartering and port
logistics on their own. However, traditional CIF deals suffer from critical flaws:
product custody randomly changes hands without independent oversight,
leading to a complete lack of integrity and a total disconnection from the
buyer's product integration cycle.

PPSM bridges this exact gap. We allow buyers to utilize the necessary CIF
delivery structure while wrapping it in our bulletproof institutional risk
architecture.

2. Eliminating Spot Market Dumping



In open spot markets, unmonitored transactions are frequently used as
dumping grounds for corrupted, sub-spec, or degraded goods by sellers
looking to offload tainted inventory onto unsuspecting buyers. PPSM entirely
neutralizes this threat. Through our rigorous binary governance gate ($1 or 0
compliance standard), independent assays, and strict origin vetting, we ensure
that what the product stands for on paper translates into absolute physical
reality.

3. The PPSM Trident: Sovereign Risk Assurance

PPSM secures your transactions from origin to final settlement by enforcing
three uncompromised pillars:

. Absolute Predictability across every stage of the global trade lifecycle.
. Capital Protection through forensic compliance and secure banking
rails (including GIFT City IFSC and RBI Purpose Code 1006 clearing
frameworks).

. Uncompromised Fiduciary Execution across all global trade corridors,
guaranteeing the integrity of our output so that it is worthy of seamless
integration into your industrial or commercial input.

4. Tailored Modular Engagement: Avail PPSM Consultancy in 5 Phases

True consultancy is sharing the mind—providing absolute assurance,
intellectual mastery, and structural risk mitigation. Recognizing that buyers
have varying internal capacities, counterparties can engage PPSM's elite
Consultancy Services across 5 distinct phases based on their precise
operational need:

. Phase I: Sovereign KYCC & Compliance Vetting — Pre-entry forensic
screening (AML, ATS, PEP, FATF) and institutional onboarding.

. Phase Il: Trade Architecture & Contract Structuring — Drafting and
governance of Master Advisory Agreements, Incoterm optimization, and
banking instrument alignment (DLC/SBLC via MT700/MT760 rails).

. Phase llI: Origin & Manufacturer Qualification — Zeroing in on
verified refiners, verifying HS Codes (e.g., HS 150790 for Refined Soybean Oil),
and locking in binding specifications.

. Phase IV: Tri-Nodal Telemetry & Physical Oversight — Mobilizing
independent inspections (SGS / Saybolt), supply chain control (Honor
Logistics), and real-time orbital satellite transit tracking (Kpler).



. Phase V: Settlement & Fiduciary Integration — Secure execution,
automated fee disbursement via Clause 46 of the Documentary Letter of
Credit, and final integration into the buyer's supply chain.

We do not participate in vulnerable spot gambles or blind shipping blind
spots. We architect absolute trade certainty.
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