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PPSM TURNKEY PROJECT ARCHITECTURE & THE TRIDENT MANIFESTO

Total Transactional Command: From Origin to Final Port Discharge.

1. The PPSM Turnkey Project: End-to-End Transactional Sovereignty

When you engage PPSM on a Turnkey Project basis, we take complete
ownership of every aspect of the transaction. A true institutional Turnkey
Project in global commodity trade means the buyer is completely insulated
from operational friction, logistical blind spots, and counter-party defaults
across six seamless phases:

e Phase I: Sovereign Compliance & KYCC Vetting — Pre-entry forensic
screening of all buyers, sellers, and intermediaries against international
AML, ATS, PEP, and FATF sanction lists under strict binary governance (1 or
0).

e Phase Il: Legal & Contractual Architecture — Drafting, reviewing, and
executing Master Advisory Agreements (MAA), NCNDA/IMFPA structures,
and corporate purchase orders aligned with international trade standards.



e Phase IlI: Financial & Banking Infrastructure Setup — Structuring secure
cross-border payment rails, including Documentary Letters of Credit
(DLC/SBLC via SWIFT MT700/MT760 rails), alignment with RBI Purpose
Code 1006 compliance, and GIFT City IFSC escrow and clearing accounts.

e Phase IV: Origin, Refiner & Specification Locking — Verifying exact
commodity parameters (such as HS Code 150790 for Refined Soybean Oil
or energy/metals specifications), securing manufacturer allocations, and
locking in binding pricing.

e Phase V: Tri-Nodal Telemetry & Physical Logistics Command —
Mobilizing independent quantitative and qualitative inspections via SGS /
Saybolt, maritime supply chain control via Honor Logistics, and real-time
orbital satellite transit tracking via Kpler from origin port to discharge port.

e Phase VI: Fiduciary Settlement & Integration — Automated, secure
advisory fee disbursement through Clause 46 of the Letter of Credit,
ensuring zero out-of-pocket advance risk and guaranteeing that the
delivered output is fully integrated and worthy of the buyer's input cycle.

2. Bridging the CIF Capacity Gap & Eliminating Spot Dumping

Many global buyers opt for standard CIF terms out of necessity—facing a
timely lack of internal financial capability, logistical infrastructure, and
maritime capacity. However, traditional CIF deals suffer from critical flaws
where product custody randomly changes hands without independent
oversight. PPSM bridges this gap by wrapping CIF structures in our
institutional risk architecture.

Furthermore, in open spot markets, unmonitored transactions are frequently
used as dumping grounds for corrupted or degraded goods. PPSM entirely
neutralizes this threat through rigorous origin vetting and independent assays,
ensuring what the product stands for on paper translates into absolute
physical reality.

3. The PPSM Trident: Sovereign Risk Assurance

PPSM secures your transactions from origin to final settlement by enforcing
three uncompromised pillars:

e Absolute Predictability across every stage of the global trade lifecycle.



e Capital Protection through forensic compliance and secure banking rails
(including GIFT City IFSC and RBI Purpose Code 1006 clearing frameworks).

¢ Uncompromised Fiduciary Execution across all global trade corridors,
guaranteeing the integrity of our output so that it is worthy of seamless
integration into your industrial or commercial input.

We do not participate in vulnerable spot gambles or blind shipping blind
spots. We architect absolute trade certainty.

FOR PREMIER PROPRIETARY SYSTEMIC MANAGEMENT PRIVATE LIMITED
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Dr. MOTI RAM, CDCS, CTFC
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